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NIS-NEST Workshop on FP7 participation and proposal preparation
Chisinau, 4-5 October 2007

Organizer: Academy of Sciences of Moldova/ National Contact Point (NCP) in the Republic of Moldova for FP7
 The two-day FP7 workshop will take place within the framework of the NIS-NEST Project: Opening up the New and Emerging Science and Technology in Eastern European Countries
Final Agenda
Thursday, 4 October 2007





Participation in FP7
9:00-9:30
 Registrations







9:30-9:45 
 Welcoming
9:45-10:00 
The NIS-NEST project 



Mr Mihail  Iovu, Head of laboratory in Centre of Optoelectronics-    

 partner in  the NIS-NEST project
10:00-11:00
The 7th Framework Programme and opportunities for participation of Eastern European countries  
 Ms Maria Iovu, FP7 NCP in Moldova- partner in the NIS-NEST project
11:00-11:30
Questions and Discussion 

11:30-12:00  
Coffee Break 

12:00-13:00  
FP7 rules of participation: legal and financial issues
Ms Maria Iovu, FP7 NCP in Moldova- partner in the NIS-NEST project
13:00-13:30
Questions and Discussion 



 End of the first day
 Friday, 5 October 2007




Proposal preparation in FP7
9:00-9:30
 Registrations







9:30-11:00    Welcome – Objectives and programme of the second day
Preparing and managing a successful FP7 proposal step by step
Mr Paul Jamet, Coordinator of the National Contact Points for FP7 in France

Ms Maria Samara, Administrative Project Officer of the NIS-NEST project  

Part I:
· Getting ready – Do your reading – Getting familiar with FP7 documents
· Project idea - Consortium building- How to find partners?
· Protecting your project idea - Discussion and negotiation with the coordinator and the other partners
· Structure of the proposal – Project management

· Structuring the work plan - Budget building
· Exercise on financial issues - All participants
11:00-11:30
Questions and Discussion 

11:30-12:00    Coffee Break
12:00-13:30
Part  II:
· Proposal evaluation – procedure and criteria
· Writing the proposal – Keep the evaluation criteria in mind
· Proposal submission – EPSS – submit in time a complete proposal
· Negotiations – Preparing negotiation - Grant agreement & Consortium agreement 
· What happens after proposal submission: the course of the project, from the kick off meeting to the closure.
13:30-14:30
Break
Part  III:  
14:30-15:00    Questionnaire on FP7 rules of participation

All participants
15:00-16:00    Where to find information? Exercise on CORDIS, EUROPA, etc. 
16:00-16:30
Questionnaires’ results - Discussion with all participants
Ms Maria Samara, Administrative Project Officer of the NIS-NEST project  

16:30   
Conclusion – What makes a(n) (un)successful proposal?

Closure of the FP7 workshop
